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Documentation of the project ITTS – International Teachers for 
Tomorrow’s School 

1 Introduction  

International teachers worldwide confront barriers in their attempt to work as teachers in the school 
systems in their new country. On the same hand, classrooms are shaped by growing heterogeneity in 
many countries and international teachers can be seen as an asset for more diversity in schools in the 
migration society. What is needed are “transformative and lasting solutions for a strengths-based 
integration of international teachers that would lead to fundamental structural changes in the 
recognition and recruitment of international teachers” (Hachmeister & Schüssler, 2023, p. 192). 

Against this background, the European ITTS project has been initiated in 2020 in seven countries: 
Belgium, Germany, Greece, Iceland, Poland, Slovenia and Türkiye. ITTS, co-funded by the ERASMUS+ 
grant program of the European Union, stands for: “International Teachers for Tomorrow’s School – 
System Change as an Occasion for Intercultural School Development and Mutual Learning”. The project 
has been running until August 2023 and the project partners look back on three years of enriching 
experiences, intensive cooperation, exchange, joint learning, research and material development, 
training and multiplier events.   

ITTS aims to support, in a strength-oriented manner, the professional re-integration of international 
teachers with and without a refugee background who will work or are already working in schools in 
their new country. More precisely, ITTS seeks to support international teachers, their mentors and 
principals, and their new schools in reflecting critically on these barriers and to collect, synthesise and 
develop examples, best practice and material to show the benefits of the professional integration of 
international teachers in unfamiliar education systems. In addition, ITTS aspires to promote open and 
diversity-sensitive schools across Europe by supporting the professional re-integration of international 
teachers in European schools. 

In the first part of the documentation, the ITTS project team offers a pointed insight into the central 
research results of the project and gives an overview of the developed materials. It is shown where 
the materials are published on the project website, designed and made accessible for different target 
groups. Secondly, the documentation describes the contents and results of the final conference that 
took place in Mytilene, Greece, in May 2023. Finally, some central recommendations as a result of the 
project are summarised at the end of the documentation.  

We wish you good insights as well as food for thought and further exchange while reading,  

your ITTS project Team 
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2 Results and products   

       2.1 Publication of the research results in seven countries  

The professional re-entry of international teachers is still little researched in many countries. 
Therefore, the project "International Teachers for Tomorrow's School" (ITTS) started with research on 
the professional re-entry of international teachers in the seven project countries: Belgium, Germany, 
Greece, Iceland, Poland, Slovenia and Türkiye. In addition, potentials for a successful re-entry were 
investigated in a cross-country survey. The results and findings of this research and the project in 
general are finally published in English and German language at Waxmann, both in print and as open 
access versions.  

The authors investigated the situation of international teachers in seven countries. In most of them 
research gaps have been filled and new ground was broken by the contributions. In addition to the 
country contributions, the results of a cross-national quantitative survey of the ITTS are presented in 
the publication.  

In summary, the following aspects can be highlighted as lessons learned from the research and the 
ITTS project: So far, the issue of professional integration of international teachers, especially those 
from third countries, has been little explored in most ITTS project countries. The recognition of 
qualifications is strongly based on the country-specific standards of teacher training and thus on a 
prevailing national or regional understanding of normality. The cultural background of international 
teachers is often not seen as positive, but as “different” that needs to be adjusted as quietly as 
possible. Movement has emerged since 2015, related to the need for in-school approaches for newly 
arrived students, but international teacher employment opportunities are highly dependent on 
teacher shortages. Requalification programs, as described in the German country contribution, are an 
exception in the comparative country analysis. In summary, the vast majority of international teachers 
from non-EU countries cannot return to their profession. When employed at a school, they often work 
as support staff, as teaching assistants or as teachers in fixed-term contracts. They are typically paid 
several increments less than native teachers, as teaching qualifications are often not fully recognized 
and practical work experience is not taken into account (cf. Hachmeister & Schüssler, 2023; and the 
country contributions in Schüssler et al., 2023). 

More details can be found in the publication entitled: "International Teachers for Tomorrow‘s School 
– Opportunities and challenges of the professional re-entry of international teachers in selected 
European countries”. The open access versions of the publication can be found here. 

  

https://www.waxmann.com/waxmann-buecher/?no_cache=1&tx_p2waxmann_pi2%5Bbuch%5D=BUC128660&tx_p2waxmann_pi2%5Baction%5D=show&tx_p2waxmann_pi2%5Bcontroller%5D=Buch&cHash=14a16b0ec02a8e540ceb92a7896bda4b
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       2.2 Materials for different target groups 

To support and accompany the professional re-entry of international teachers in their new countries, 
a variety of materials for different target groups was created within the framework of the project. The 
materials are designed for international teachers, for schools (principals, mentors and the whole 
school community) and for teacher training purposes and they were developed in close cooperation 
between all project partners.  

Materials for international teachers 

At the core of the materials for international teachers, a toolkit was developed. This ITTS toolkit for 
international teachers shall accompany them in re-entering the teaching profession in a new country. 
The materials which are part of the toolkit shall support the professional development. They enable 
reflection and orientation, they support language skills and should help to feel more welcome and 
prepared to work as a teacher in the new country.  

https://itts-europe.org/materials-for-international-teachers 

Materials for schools 

The ITTS project team developed a guide for mentors, principals and the school community to 
welcome new international teachers at school. The guide is available in English and German (cf. 
Brumen et al., 2023). It provides mentors and principals with advice and it also contains a range of 
practical materials to enable reflection and exchange. This includes reflection sheets, hints for advice 
and support, checklists for a smooth welcome and guidance for intercultural school development. In 
addition, the materials can also be used for in-service teacher trainings on topics such as diversity and 
schools in a migration society. 

https://itts-europe.org/materials-for-schools  

Materials for teacher trainers 

Teacher training students are the teachers of tomorrow. The more they are aware of intercultural 
sensitivity, the better they will be able to contribute to intercultural sensitivity in schools, today as 
interns and tomorrow as teachers. Through study-related stays abroad, they gain short-term 
experiences in system change. In the frame of the project, materials and exercises for teacher training 
were developed. These can be used with teacher training students to prepare, accompany and reflect 
on their study-related stays abroad and their understanding of diversity and intercultural approaches 
for schools in migration societies.  

https://itts-europe.org/materials-for-teacher-training  

  

https://itts-europe.org/materials-for-international-teachers
https://itts-europe.org/materials-for-schools
https://itts-europe.org/materials-for-teacher-training
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       2.3 Review of further project activities and dissemination 

The results and materials of the project were disseminated in all participating countries throughout 
the whole project period in form of various activities: 

- Local multiplier events were held in all project countries between August 2021 and May 
2023. Details were communicated in our newsletters, via social media, our blog and website. 

- Concepts, plannings, activities and results of the project were presented, discussed and 
further developed in the context of focus group meetings, working groups and exchange with 
colleagues and critical friends. 

- ITTS concerns, issues and materials have also been incorporated into teacher education and 
teacher training. 

- In addition to the wide range of materials, ITTS concerns have also been made accessible to a 
wider audience through conferences and publications. 
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3 Final conference in Mytilene  

3.1 Programme overview  

The final conference with the title “How to promote professional integration of international teachers 
and the cultural diversity in schools” took place at the University of the Aegean, Lesvos, in Greece. It 
was greatly and professionally organised by the Greek ITTS-partner, Dr. Vana Chiou.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The conference began with a welcome speech by 
Professor Thanasis Kizos, Head of Department of 
Geography at the University of the Aegean (“Welcoming: 
Professor Thanasis Kizos, Head of the Department of 
Geography, University of the Aegean”).  
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3.2 Plenary 

Part 1: Introduction by the ITTS-Team: the situation of international teachers in the seven 
project countries 

After the welcome speech, the ITTS project team did an introduction to the topic with the title 
“Introduction to the Workshop-Conference by the ITTS project team: The situation of international 
teachers in the seven partner countries of ITTS”, and presented the situations of international teachers 
in the partner countries.  
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Maria Filipchuc, herself an international teacher, gave a keynote speech (“Keynote: Maria Filipchuc 
(Μαρία Φιλιπτσουκ), international teacher”, see section 3.3). It was followed by a panel discussion 
with international teachers, university lecturers and school administrators (see section 3.4). This part 
ended with an exchange of all participants on the keynote and the panel discussion. 

The second part of the conference was divided into two workshop blocks (“Workshopsession 1” & 
“Workshopsession 2”). Five to six workshops were offered in each of the two blocks, which were either 
directly related to the results of the project or to ITTS-related topics. The conference ended with 
“Closing remarks”. 

 

Part 2: Experiences as an international teacher in Greece: Keynote by Maria Filipchuc  

Dr. Vana Chiou introduced Ms. Maria Filipchuc, an international teacher and the keynote speaker, to 
the conference participants. 

Maria Filipchuc focused on her professional 
integration in the Greek education system in 
her keynote. She presented a series of events 
that reflect the processes, perspectives and 
challenges for the integration of an 
international teacher into the Greek education 
system. She graduated with a music degree, 
specialising in Domra, from the Music 
Academy of Donetsk, Ukraine in 2001 and has 
professional experience as a musician in her country. 

She came to Greece on a tourist visa in 2001. Factors such as her social environment, friends and 
acquaintances, but also language and religion contributed to her social integration.  

From 2002 to 2006, she gathered all the necessary documents for the recognition of her Secondary 
Education Studies, which were recognised as equivalent to Greek Secondary Education Studies in 2008. 
In 2009, her high school diploma was also recognised. She applied to the Greek NARIC (National 
Academic Recognition Information Centre) for the recognition of her Music Academy degree in 2004. 
She managed to have her degree recognised as equivalent in 2008, and her mandolin specialisation 
was added in 2010. 

In 2012, she applied for recognition of her degree grade, but this was delayed due to difficulties in 
communication with her institution of study. Finally, her degree grade was recognised after 10 years, 
in 2022.  
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In terms of language proficiency, she started learning Greek in 2003. In 2014, after attending a series 
of courses, she managed to obtain the language level C2, which offered her the opportunity to study 
at a Greek university. 

5 years after her husband acquired the Greek citizenship in 2003, she was given the right to apply for 
the citizenship as well in 2008 by paying a fee of 1,500 Euros. The examinations were particularly 
demanding. She finally acquired the Greek citizenship in 2017, nine years after filing her application. 

From 2011, when she settled in Greece, until 2015, she worked in low-paid jobs not related to her 
studies. However, since 2008 she was able to work as a musician in private study centres (e.g. 
conservatories or the Russian Association). 

Having already experienced the requirements of the procedures for the recognition of degrees and the 
integration into the Greek education system, she started to look for study courses in Greece. She 
studied at Institute of Vocational Training (IVT/ IEK in Greek) in the 
Department of Pre-School Education, and also completed 
postgraduate studies in Music and Movement Education. Through 
her social and professional contacts, she knew that she had the 
possibility to enter a Greek university as a foreigner by passing the 
respective examinations provided by the Ministry of Education. In 
2015, she managed to be admitted as an undergraduate student at 
the Department of Education and Early Childhood Education, 
National and Kapodistrian University of Athens, graduating in 2020. 
At the same time, from 2020 to 2022, she attended the Athens 
School of Guides, Ministry of Tourism. 

Today, after almost 20 years of living in Greece, she is working in 
primary education with an IVT (Institute of Vocational Training) 
degree as a support staff for children with special needs. Her 
activities include: supportive exercises, explanatory activities, 
assistance with communication and processing of social behaviours, 
physical integrity, general assistance in the classroom. 

There is a lot of competition in her job but she said that parents and colleagues are very friendly, as 
are the students.  

Finally, she hopes to be able to apply for a job as a music teacher in a Greek school in the next school 
year. 
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Her experience shows that the professional reintegration of teachers from non-EU countries is 
particularly challenging. It requires:  

- Recognition of degrees 

- Greek language level C1  

- Greek citizenship (for employment in Greek public schools) 

Moreover, the procedures are costly and very time-consuming, which is proven by Ms. Filipchuc's 
experience. According to the comments of participants in the audience, it seems almost impossible to 
integrate an international teacher from a non-EU country into the Greek school system. It was 
commented that even Greek teachers face serious difficulties in finding employment in the education 
system in Greece. Many of them work as substitutes in different schools and remote areas, often far 
away from their families. 

At the end, the participants thanked Ms. Filipchuc for sharing her experiences of her professional 
integration into the Greek education system and congratulated her for her fortitude and patience over 
the years. 

The presentation of the keynote can be found in appendix I. 

 

Part 3: Panel discussion 

Dr. Vana Chiou introduced the members of the panel discussion to the conference participants: 

• Flora Caco, Teacher, Albanian School of Mytilene 
• Mike Kenteris, Owner/Director at the Kenteris Edu - Foreign language school 
• Christina Koufou, Postgraduate student, Dept. of Geography, University of the Aegean 
• Timos Theofanellis, Head of the Regional Directorate of Secondary Education of Lesvos 

prefecture 
• Lusida Zaka, Teacher, Albanian School of Mytilene 

 

 

 

Ms. Flora Caco and Ms. Lucida Zaka, teachers at the Albanian School of Mytilene shared their 
experiences as migrant teachers from Albania in Greece. After almost 20 years in Greece, none of them 
has started the process for having their academic and professional qualifications recognised. As they 
stated, surviving and taking care of their families’ necessities were their top priorities, therefore they 
did not look into the requirements for having their qualifications recognised. Another crucial factor 
was the lack of interest in learning Albanian among Greek pupils.   
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Moreover, it became clear from the conversation that they were not aware of the procedures for the 
recognition of their degrees and the opportunities that they may offer them both in the field of 
education and in other lines of work. They even mentioned that Albanian universities are presumably 
not recognised as equivalent or easily recognised as Greek ones, which appeared to be an inhibiting 
factor for the activation of the process of their degrees’ recognition. To date, they have been employed 
in low-paid jobs as labourers or domestic helpers. This year and for the first time since moving to 
Greece, they are voluntarily teaching at the newly established Albanian School in Mytilene alongside 
their paid other jobs. The Albanian School does not operate under the umbrella of the Greek Ministry 
of Education but is an initiative of the Albanian Community of Mytilene to support children of Albanian 
origin in preserving their language and culture. 

Then Dr. Mike Kenteris, international teacher and Owner/Director at the Kenteris Edu - Foreign 
language school in Mytilene, took the floor. He shared his experiences as a child of Greek immigrants 
in Australia and as a graduate from an English university. For him, the process of academic recognition 
was not particularly difficult, but he acknowledged that it was demanding, time-consuming and costly. 
He commented that the recognition of qualifications appears to be easier when someone comes from 
Western countries. As a language centre owner, he acknowledged that there are difficulties in finding 
and recruiting native-speaking international teachers. The reason for this difficulty relates to the 
demanding and time-consuming procedures which are an inhibiting factor in activating or completing 
the process of recognition of academic qualifications and the professional integration of international 
teachers in the Greek education system.  

 

 

 

 

 

 

 

 

 

Next, Dr. Timos Theofanellis, Head of the Regional Directorate of Secondary Education of Lesvos 
prefecture took the floor and spoke from his own position on the issue of professional integration of 
teachers from other countries into the Greek education system. As he said, the procedures for 
professional integration into the Greek public education are extremely difficult and, based on his 
personal knowledge, teachers are not easily integrated into Greek schools. As he mentioned, teachers 
from other countries can visit and teach in Greek schools more easily through the Erasmus programme 
(job shadowing), but this does not refer to the professional integration into the Greek education 
system.  

Additionally, Ms. Christina Koufou, Postgraduate student, Dept. of Geography, University of the 
Aegean, read some excerpts from interviews with 4 international teachers that she conducted in the 
context of her postgraduate thesis. The interviews show so far that teachers have difficulties in 
activating the recognition process of their degrees for various reasons such as: lack of information 
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about the procedures, time-consuming procedures, language barriers, costly procedures. An 
important factor is the fact that almost all of them give priority to finding non-education-related work 
for livelihood reasons upon their relocation to Greece.  

Taking stock, Dr. Vana Chiou, member of the ITTS project, declared that the following conclusions 
emerge from this discussion: 

- The step for international teachers to get their degrees recognized also depends on their 
respective life situation.  

- The process of recognition of academic qualifications is time-consuming and costly. It 
represents a barrier for the activation of the professional integration of teachers from other 
countries into the Greek education system. 

- There is an existing legal framework for procedures for the recognition of academic 
qualifications. However, through the discussion it became apparent that teachers from other 
countries are not aware of it, either because they do not have easy access to it or they do not 
comprehend it easily. In order to investigate the legal requirements for the recognition of 
academic credentials and the activation of their professional integration, it appears that they 
require further support. 

 

 

 

3.3 Insights into the workshops 

In this chapter the different workshops will be briefly presented along their respective target groups. 

Target group: scientists and all interested people 

In ITTS, a transnational quantitative study was conducted with international teachers in seven 
countries and evaluated with regard to, amongst other things, factors that contribute to professional 
satisfaction and esteem on the one hand and their support in the schools on the other hand. The results 
and lessons learned for facilitating the professional reintegration of international teachers in their new 
schools were presented and discussed in the workshop by Renate Schüssler: 
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The presentation that she used during her workshop with detailed information about the quantitative 
study and its results can be found in appendix II. 

The second workshop, led by Artemis Christodoulou and Zoi Marmouri, addressed the impact of 
migration trauma on students learning in school, based on theoretical evidence. Afterwards, the 
participants were encouraged to reflect on learning and teaching pathways and to rethink them in light 
of the theoretical input they had received earlier: 

 

Target group: international teachers  

During the project, materials were developed to support international teachers re-entering their 
profession in their new countries. The focus was placed on the expansion of professional language 
skills, which are often neglected in general language courses, and on self-reflection and community 
building, which help international teachers with the system change on a professional and individual 
level. The workshop by Katrijn D’Herdt and Nesrin Oruç Ertürk was designed to test these materials 
and to get feedback: 
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Kristina Purrmann offered an online workshop in which international teachers had the opportunity to 
talk about their experiences of re-entering the profession. The participants' personal experiences were 
backed up by experiences of the project “Lehrkräfte Plus” (“Teachers Plus”): 

 

Target group: schools in the migration society (teachers, mentors, principals, school 
community) 

Materials and instructions for e.g. reflection meetings for mentors, school administrators and school 
staff in general were developed throughout the project time. In this context, a mentoring guide was 
created, which was presented, tested and discussed in the workshop by Vana Chiou and Mihaela 
Brumen: 

 



Documentation of the project ITTS –  
International Teachers for Tomorrow’s School 
 
 

[16] 

CC-BY-SA 4.0 
Schüssler, Chiou, Beaujean et al.  

 

Elements of the guide were also used in the workshop by Renate Schüssler and Oliver Holz and 
theoretically classified in the context of schools in a migration society. Diverse exercises were tried out 
and reflected by the workshop participants: 

 
The workshop by Aynur Yürekli focused on the interaction of teaching staff with new international 
teachers and how to prevent and overcome difficulties: 

 
In Maria Aleksandrovich's workshop, participants learned about plasticinography as a method for 
inclusive and diverse learning environments and they had the opportunity to try it out for themselves: 
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Target group: teacher training 

Providing materials and using the ITTS results for teacher training was 
another aim of the project. In this context, Guðrún Pétursdóttir offered a 
workshop in which the participants learned about intercultural education, 
especially to reflect on discrimination and racism in school contexts: 

 

How the board game Culture Crossover can be used as a tool for developing intercultural competences 
could be tried out in practice in the workshop by Grzegorz Piekarski and Hanna Rugała. This was 
accompanied by a theoretical introduction that dealt with culturally influenced behaviour and 
communication: 
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Maria Aleksandrovich’s workshop provided an opportunity to learn about Veronica Sherbone’s 
“Developmental Movement approach” as a method for inclusive and diverse learning groups: 
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4 Recommendations from the project 

The final conference and the publication of the research findings and the materials on our ITTS website 
mark the end of an intensive collaboration during the ITTS project for more than three years. As a 
result of the content-related research, a series of recommendations across countries of the ITTS 
project were derived and described in the Waxmann publication. Find hereby a summary of them: 

The opportunity to participate in professional life is a part of social integration, including the 
opportunity for international teachers to work in the school systems of their new countries. Overall, a 
more open approach to the recognition of teaching qualifications acquired abroad is needed, focussing 
on strengths and benefits for the migration societies rather than shortcomings. Furthermore, it is also 
pointed out that requalification programmes, shaped to the specific needs of the target group, 
including language classes, are helpful to support international teachers and help them find 
sustainable employment opportunities. The need for innovation in creating diverse schools in a 
migration society is stressed out. Finally, ITTS suggests that instead of overstressing the (assumed) 
differences, more attention should be paid to what international teachers have in common with 
teachers in their new countries, such as professional ethos and expertise on their subjects (for more 
details, cf. Hachmeister & Schüssler, 2023, pp. 194–195). 

The ITTS project shows: It is worthwhile in many respects to facilitate the professional re-entry of 
international teachers into the school, as supported by the findings of our cross-national quantitative 
survey. “If international teachers have been given the opportunity to work in the school system of the 
(new) country of residence, the ITTS study was able to work out high satisfaction values. There are a 
number of favourable factors for this. […] [T]hree factors play a special role: the self-efficacy beliefs 
and the handling of challenges by the teachers themselves, whether they are perceived and taken 
seriously as teachers (and not as support staff), and the support provided for their professional restart 
into their new schools” (Brandhorst et al., 2023, p. 44). Furthermore, with the ITTS comparative study, 
it was also possible to work out the importance of the way schools welcome international teachers 
and the support they offer for their professional integration in the new school setting. 

Last, but not least it only remains to say: we hope that the ITTS project could offer a contribution to a 
clearer perception of international teachers with and without a refugee background in Europe, for the 
potentials and opportunities, but also the challenges and hurdles of their professional new start. 
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