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Abstract: 

The worksheet can be used for understanding and analysing the 
situation of international teachers at your school. Two simple analysis 
models are presented. 
The communication can take place during an in-service training day 
or at a meeting of the school development steering group. 
The results are recorded and incorporated into further work on the 
school programme. 
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Evaluation and planning: new international teachers at our school 

Proven methods for the evaluation and planning of school development make it easier to 
communicate, take stock and define goals. We apply these evaluation and planning methods 
to the following fields of action: 

• Recognition of ethnic, cultural and linguistic diversity of (pupils and) staff as part of the 
school programme 

• Employment of international teachers and staff 
• Strength-oriented integration of new international teachers 
• Cultural diversity perceived as a ‘norm’ in the classroom 

The communication can take place during an in-service training day or at a meeting of the 
school development steering group. The results are recorded and incorporated into further 
work on the school programme. 

Method A: mediated understanding process 

• Where do we stand?
• Where do we want to go?
• What do we need for this?
• What do we need to know or be able to do?
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Method B: SWOT analysis 

This method can be used for one or all four fields of action at the same time. 

• Recognition of ethnic, cultural and linguistic diversity of (pupils and) staff as part of the 
school programme 

• Employment of international teachers and staff 
• Strength-oriented integration of new international teachers 
• Cultural diversity perceived as a ‘norm’ in the classroom 

Strengths Weaknesses 

Opportunities Threats 

[51]


	Introduction
	Chapter 1: International Teachers for Tomorrow’s School: basic needs, opportunities and challenges
	1.1 The school’s perspective: benefits and challenges of international teachers for school (communities)
	1.2 The international teacher’s perspective: what are the benefits and challenges for international teachers themselves?
	1.3 The mentor’s perspective: what are the benefits of and challenges for the professional integration of international teachers?
	1.4 Voices from the field 1: the professional integration of international teachers in Belgium:
	1.5 Voices from the field 2: Lehrkräfte Plus (Teachers Plus) – a bridge to the teaching profession in Germany

	Chapter 2: How to support international teachers: the role of school staff and administration
	2.1 Mentoring international teachers: what is the role of the school staff and administration?
	2.2 Benefits of employing and mentoring international teachers at school

	Chapter 3: School development in a migration society
	3.1 Introduction
	3.2 School development in a migration society
	3.3 The role of international teachers in school development in a migration society

	Chapter 4: Materials for supporting the professional integration of international teachers in schools
	4.1 Overview on the materials

	Chapter 5: What next?



