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Abstract: 

This material contains a series of guiding questions that can be used to 
reflect on the state of school development at your own school from the 
perspective of migration. The questions can be used as a basis for 
reflection and evaluation processes. You can either work with all the 
questions or with a selection. You can add your own questions and 
concerns. 

By Renate Schüssler, Bielefeld University 
Guiding questions translated by Carina Göke, Bielefeld University 

Type of 
document: 
reflection 
sheet 

Target 
groups: 
principals, 
teaching staff 

Goals: 
exchange of 
ideas, 
experiences 
etc. on school 
development 

Keywords: 
intercultural 
school 
development, 
reflection and 
stock taking 

To cite this material: Schüssler, R. (2023). Reflection sheet: intercultural school 
development at our school. In M. Brumen, V. Chiou, R. Schüssler, & O. Holz (Eds.), 
Welcoming international teachers at school – A guide for mentors, principals and the 
school community.  https://doi.org/10.4119/unibi/2978275 

[41]

https://doi.org/10.4119/unibi/2978275


Material: Reflection sheet: intercultural school 
development at our school  

CC-BY-SA 4.0
Schüssler

Reflection sheet: intercultural school development at our school 

Now we want to take a look at the actual lessons and work at your school. These questions can 
be used as the basis for reflection and evaluation processes. You can either select some of them 
or try to answer and discuss the questions comprehensively. Of course, not everything can be 
implemented at the same time. In addition, some questions also depend on the financial and 
human resources of the school. 

Possible guiding questions for the discussion at school: 

1. Have you noticed discriminatory or ethno-/eurocentric content in the teaching materials –

if so, how do you deal with it?

2. To what extent are the diverse linguistic competences of your students incorporated into

lessons and school life at your school? How do you ensure that this does not convey a static

or closed concept of culture?

3. To what extent are linguistic and intercultural aspects taken into account in interaction with

parents?

4. How does your school respond to issues like racism, intolerance and violence if they arise?

5. Are teachers sensitised for a critical approach to racism and other discriminatory

behaviour? If not, how can they get prepared for this?

6. Have you already conducted teacher training in global learning, intercultural education or

climate justice at your school?

7. Is a critical approach to racism and discrimination part of your school development?

8. Does the question of how to deal with racism and discrimination play a role in internal or

external teacher training; if so, how could it be strengthened?

9. How does the school teach newly arrived students with a refugee background? Do you

reflect on whether this is appropriate or how it could be improved by the school and the

teachers?

10. Does your school use out-of-school learning places for intercultural or global learning; if

not, what possible opportunities could be offered in future?
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11. Are there any international school partnerships or joint projects with schools from other

countries at your school? How do you avoid clichés and stereotypes here as well?

12. To what extent does global justice play a role in your school development or teaching?

13. To what extent is your school committed to the UN Sustainable Development Goals (SDGs)

and uses them for teaching and school organisation?

14. Does your school participate in exchange programmes? If so, how do you try to avoid clichés

and stereotypes in the preparation and follow-up phases for the students?

15. Do teachers from other countries work at your school?

a. If so, what is their position in the teaching staff and how do the staff integrate them?

b. If not, how could teachers from other countries be recruited, hired and integrated

into the teaching staff?

16. Do you offer lessons in students’ language of origin at your school? Is this integrated into

the regular school lessons?

17. Does your school also provide multilingual information for parents?

18. How could parent-teacher meetings be designed in a language-sensitive way?

19. How can you support the acceptance of your intercultural efforts through public relations

(press, internet presence, information booths, events...)?

20. Do you have financial and human resources for intercultural education? If not, how could

you get this funded?

Developed from elements taken from: Niedersächsisches Kultusministerium (Ed.). (2000). Sichtwechsel: 
Wege zur interkulturellen Schule. Ein Handbuch. https://www.nibis.de/uploads/2med-
eckert/ibus/sichtwechsel.pdf  
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